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HOW DOES THE WORK IN YOUR DISTRICT SPOTLIGHT 
EARLY LITERACY AS A PRIORITY?

?
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HOW DOES YOUR DISTRICT SHOWCASE
LITERACY AS A FOCUS?
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WHAT IS PELI?
THE PINELLAS EARLY LITERACY INITIATIVE

The Pinellas Early Literacy Initiative is a strategic focus on prioritizing improvements in
literacy instruction for PreK-2 students and teachers in sixteen Title I schools and five
community based VPK providers. 

By leveraging high quality professional development with instructional coaching for a
cohort of VPK-2nd grade teachers, VPK-2nd grade students literacy gaps will dissipate more
rapidly, effectively preparing students for the more rigorous content of grades 3-5 and
reducing the need for additional resources in later grades. 
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OUR BIG FOCUS
ELEVATING AND ENHANCING EARLY LITERACY INSTRUCTION 
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PELI COMPONENTS

District
Commitment to

the Work 
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Professional
Development 

Deep
Engagement from

Administrators

Community
VPK Providers

PreK-2 Literacy
Coaches 



DISTRICT COMMITMENT TO
THE WORK
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Has the conversation begun in your district?
How can you invest around early literacy?
Who needs to be at the table to ensure instructional
coherence around early literacy?
What stakeholders are essential to this program
component?

What is your district's current collective understanding
around early literacy instruction?



PROFESSIONAL DEVELOPMENT 
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Identified strategic partner (UF Lastinger) to provide
professional learning grounded in the Science of
Reading. 
Provided K-2 teachers with explicit and systematic
foundational skills program. 
PCS literacy coaches completed literacy coach
certification with UF Lastinger.
Created early literacy training plan for VPK teachers
in PCS and private providers to increase foundational
knowledge skills. 
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RESEARCH TO
PRACTICE GAP

There is often very little communication between
researchers and “on the ground” teachers and other
practitioners.
Teachers are operating in good faith with the
knowledge that they currently possess in area of
early literacy.

The skills needed for proficient reading have been known
to researchers across many fields for several decades. 
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GROUNDING OUR WORK
IN RESEARCH AND PRACTICE 
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GROUNDING OUR WORK
IN RESEARCH AND PRACTICE 
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(SHANAHAN, 2023)

“If we are serious about improving reading
achievement for all children, we are only

likely to get there if we hold ourselves to the
highest standards of professional practice.”



IN WHAT WAYS ARE YOU WORKING TO CLOSE THE RESEARCH TO
PRACTICE KNOWLEDGE GAP IN LITERACY IN YOUR DISTRICT? 

WHAT PROCESSES DO YOU HAVE IN PLACE TO ENSURE YOUR
TEACHERS LEARN ABOUT EVIDENCE-BASED PRATICES? 

 

?
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PROFESSIONAL DEVELOPMENT 
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What district initiatives are currently in place regarding
professional development in early literacy?
In what ways could you enhance your current professional
development in early literacy?
How can district, state, or university content experts be
leveraged to support teacher knowledge in the
foundations of early literacy?
What stakeholders are essential to this program
component?



DEEP ENGAGEMENT FROM
ADMINISTRATORS
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Administrator focused professional development
Program-wide convening with a focus on VPK-2 instruction
Walking VPK through second grade classrooms weekly with coaches to notice
effective instruction around reading foundations
Attend common planning weekly to provide content-focused feedback
Provide specific content-focused feedback to individual teachers, grade level
teams, and VPK through second grade literacy coaches

Principals, assistant principals, and community provider directors attend
professional learning alongside teachers and coaches with the University of
Florida Lastinger Center (UFLC)



ENGAGING THE VERTICAL PROGRESSION
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DEEP ENGAGEMENT FROM
ADMINISTRATORS
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Who are the administrators in your district that have a
background or interest in early literacy? 
What are your current structures focusing on growing
administrators' knowledge of early literacy?
What systems are in place to support administrators to
give content focused feedback to teachers and coaches? 



COMMUNITY VPK PROVIDERS
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Identified the need to impact student learning as early
as possible based on Kindergarten Readiness rates at
identified schools. 
Created a coaching and professional development
plan to support VPK teachers alongside our PCS staff.
Developed communities of practice that bring all
teachers together five times a year.
Leveraged relationship with Early Learning Coalition
and United Way to grow community preschool
partnership.



THE POWER OF PARTNERSHIP
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COMMUNITY VPK PROVIDERS
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Do you have VPK in your district at your elementary
schools?
Have your studied your kindergarten readiness rates? 
What is your current relationship with community
providers?
What stakeholders are essential to this program
component?



PELI COACHES 
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K-2 Literacy Coaches support 2 schools. VPK Literacy
Coaches support 16 PCS schools and community VPK
providers.
Coaches engage in the Literacy Coach Endorsement
Program with UF Lastinger Center
Coaches support teacher through

Individual Coaching Cycle
Collaborative Planning
Data Driven Professional Learning Communities 



A WEEK IN THE LIFE OF VPK
PELI COACH
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A WEEK IN THE LIFE OF K-2
PELI COACH
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PELI COACHES 
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What is your district's current literacy coaching model?
How might you create opportunity to focus on early
literacy coaching? 
Where is your district's entry point for coaching in
community VPK providers? 
What systems are in place to support administrators to
give content focused feedback to teachers and coaches? 



TZ Non-PELI Schools TZ PELI Schools
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SECOND GRADE DATA
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TZ NON-PELI VS. PELI PROJECTED PROFICIENCY 3+

Eight Transformation Zone (TZ) schools were targeted for
additional supports, including the small group literacy
instruction model and job-embedded support. TZ schools
without support made little progress while TZ schools with
support had a positive trajectory in student reading
proficiency (see graph on right).



8 Transformation Zone schools
Implemented Flamingo Small
Group Reading Model with
Fidelity
Job-embedded support
Leadership support
Focused literacy coaching
DEDICATION
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PINELLAS K-2 TEXT LEVEL DATA
READING ON GRADE LEVEL

August/January *
 

May

 *
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QUESTIONS?



 








